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Unwary  users  can 
■=—  be  locked  into  bad 
outsourcing  deals 
with  fuzzy  scope, 
high  prices  and  no 

rexit  strategy.  We’ve 
j  identified  hidden 
traps  in  outsourcing 
contracts  and,  more 
importantly,  howto 
URCINGl  avoid  them,  page  39 


Big  Four  Accounting  Firms 
Join  in  Cyber-Risk  Effort 
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AmtrakLagsin 
Implementing 
Security  Technologies 


Users  Lobby  for  MPE  Support 
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Gateway  knows  that 
financial  services 
the  same  thing. 
A  solid  investment. 
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PeopIeSoft  Updates  World 
Green-Screen  Applications 
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Users  Want  Microsoft  to  Feel  M^Manage^upd*e 
Patch  Management  Uraencv  3SS3S3SSS- 
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Sun  Execs  Detail 
Software  Plans 


Sun  Microsystems  Inc.  plans  to 
ship  a  version  of  its  Java  Enter- 


next  60  days.  (For  more  details, 
go  online:  QuickLink  45507] 


Nortel  Places  CFO. 
Controller  on  Leave 


2003  results 


Veritas  to  Restate 


for  those  years.  Veritas  will  also 


Server  Load  Bal 
Obsolete  in 

.  loss  than  two  years.  That’s  the  prediction  ofCrai 
vice  president  at  Redline  Networks  Inc.,  who  cla 
tion  appliances  are  clearing  out  the  clutter  of  "W 
terns."  Stouffer  says  that  his  Campbell.  Calif.-basi 

.v;  .ill  but  put*  the  n.nl  in  the  coffin  of  sin  gear.' It  maintai 


Computerworld ’s  Maryfran  Johnson 
Recognized  for  Editorial  Courage 


Server  Load  Balancers 
Obsolete  in . . . 


^  McAfee 


rant  to  stop  focusing  on  what's  attacking  my  servers 

and  Start  focusing  on  attacking  new  markets 


* 
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Linux  Push  Breathes  New  Life 
Into  Novell  for  Some  IT  Execs 

Users  give  NetWare  another  chance;  “c,a/: r°up  ,nCi  Mid  users  example.  George  Raetzkc.  a 

product  integration  moves  on  tap  that  bring  together  pieces  of  Northern  mtoobOJniuereire al 

the  technology  Novell  has  ac-  (NIU)  in  DeKalb  said  he 

bv  matt  mamblen  a  spokesman  for  Novell  quired  with  its  security,  identi-  wants  to  know  •'exactly  what 

A  ,  ..  wouldn  t  disclose  details  ty  management  and  Web  appli-  are  the  pluses  and  minuses  of 

Z\  Inc.’s  BratnSharc  about  product  announcements  canon  development  software.  running  S«m  NTv^  rer- 

/\  conference  this  week  due  to  be  made  at  BrainShare.  More  centrally,  however.  vices  on  the  ^tWareonhe 

~T  Which  is  being  held  in  Salt  Novell's  Linux  drive  has  refo-  Linux  kernel  Of  course,  that's 

dSmmTnv  sT  n  °  d'°  ^  ^  Nove"  cused  the  company  and  revi-  politically  a  hard  thing  for 

the  company  s  Linux  strategy.  plans  to  highlight  “synergies  talized  its  core  NetWare  ser-  them  to  answer” 

but  the  bigger  news  may  be  the  between  the  products  of  com-  vices  as  a  comDanion  to  SI  ISF  ,  . 

::^„™ove,,omc'"s 

TW^,n^fter  suffering  “td  he  expects  Nov-  gives  promise  to  anybody  who  services  to  Linux  but  can't  if 

ssfSsSS 

offe /improved1  management  c>f 

eL“aP;rmg,,ha,'CV'  ly^dSio^rtreB 

ini  rvrr  Unu!\r  l  ”ll,  's”'lalln''0PJ"nS-  pointed  questions  for  Novell  to  take,  said  Brad  Staupp.  a  se- 

urersand  analptsSid!  Earl  Perkins,  an  analyst  at  executives  at  BrainShare.  For  nior  support  analyst  at  John-  1 

*  SUSFUwin  1.1  Pwwiwl  and 

NmersndiOTooUMiw 
sotNore  that  vri  run  on  Unux 

Nod^orarirtngOrour- 

MLwa^knloZENiMte 

Pricad  at  $18  per  devica. 

son  County  Community  Col¬ 
lege  in  Overland  Park.  Kan.  He 
added  that  he’s  worried  about 
centralized  desktop  manage¬ 
ment.  but  he  hopes  that  will 
be  addressed  by  the  expected 
integration  of  ZENworks  and 

Red  Carpet.  O  45596 

viously  had  bad  impressions 
of  Nov  ell  are  now  buying  its 

oriented  strategy,  said  James  , 

East  Cobb  Group  Inc.  in  Mari¬ 
etta.  Ga.  For  example.  Taylor 
said,  a  medical  device  maker 

stalling  six  NetWar^b^ed 
servers  for  file  and  print  func- 

Users  Look  to  Cut  Storage  CPU 
Utilization  With  Network  Cards 

TOEs  installed  to  1  Country  Healthcare  Inc.  in  i  SAN  and  far  less  complex, 
reduce  TCP/IP  Boca  Raton,  Fla.  said  he's  us-  "The  only  reason  we're  buy- 

nmcoceinn  Imodo  "f  s“ iSCSI  TOEs  madc  b>'  “8  T0E  is  because  of 

processing  loads  Adaptec  Corp.ro  cur  the  CPU  iSCSI,"  MacNeill  said.  The 

from  $400  to  $600. 

Analysts  said  TOE  technol¬ 
ogy  should  receive  another 
boost  when  Microsoft  ships  a 
native  software  driver  that 
will  provide  a  standard  inter¬ 
face  between  the  devices  and 
server  versions  of  Windows. 

Microsoft  said  the  TOE  archi- 

Are  You  In  Sync  With  Your  Office? 

Wireless  Sync  From  Verizon  Wireless  Keeps  You  Connected. 


Contact  our  business  representatives  at  1.866.899.2862  or  log  on  to  verizonwireless.c 
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SEC  Considers  Rules 
For  Trade  Automation 


thing  industrywide,  bo 
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Users  Cite  Promise,  Perils  of  CRM  Apps 


Higher  sales  are  among  the  potential 
benefits,  but  usage  issues  can  be  vexing 


IT,  Business  Units  Look  for  Ways 
To  Better  Align  Their  Operations 


IT  execs  cite  poor 
communication  as 
a  barrier,  survey 
results  show 


also  cited  a  lack  of  funding  for 
improving  IT/business  align¬ 
ment  as  a  big  barrier. 

Steve  Scott,  vice  president 
of  IT  at  Vision  Service  Plan  in 
Rancho  Cordova.  Calif,  said 
the  key  to  establishing  efTec- 
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SEC  Considers  Rules 

40.000  LhuixPCs  For  Trade  Automation 


IBM  hopes  10  have  40.000  inl< 


Vcks  liwllwk  on  s[r.ii}>ht-thnuij>h 
processing,  faster  settlement  cvclcs 


T 


at  the  Open  Source  Business 


European  Officials 
List  Oracle  Concerns 


Microsoft  Aims  to 
Localize  XP,  Office 


Cisco  Expands  Switch  Line, 


fs.  The  company  will  offer 
uage  Interface  Packs  that 


Users  Cite  Promise,  Perils  of  CRM  Apps 


Higher  sales  are  among  the  potential 
benefits,  hut  usage  issues  can  be  vexing 


about  the  eff 
CRM  applications. 


u*  only  priorities  that  IT 


they  want  to  be  treated  The 


,  analytical  CRM  appli 
|  from  K.piphany  Inc.  Beckwith 


The  software 
is  a  tool,  but 
CRM  is  a  whole 
culture. 


IT,  Business  Units  Look  for  Ways 
To  Better  Align  Their  Operations 


IT  execs  cite  poor 
communication  as 
a  harrier,  survey 
results  show 


also  cited  a  lack  of  funding  for 
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Diverse  Skills  Can  Help  IT 
Workers  Avoid  Offshore  Ax 

ITAA  workshop  stresses  advantages  of  I  h*ril«,echnical  I 

having  a  multidisciplinary  background  "nl  kZ th.«  ,s  ,  -  *"*] 


ensure  the  quality  of  IT  pro¬ 
level.  “IT  degree  programs  are 
popping  up  all  over  the  coun¬ 
try.  and  there  is  no  ability  to 


Customers 
Discuss  the 
ieal  Value  of 
Software 
Assurance 

Is  Software  Assurance 
Right  for  \our  Business? 


to  ensure  all  PC’s  could  be  upgraded  at 


The  CIO  Strategic  View: 
Staying  in  Control 


trades,  responsible  for  everything  from 


Microsoft 


When  I  was  hired,  we  had  five  operating  systems  in 
use  across  the  company.  We  couldn’t  effectively  share  documents  or 
support  newer  applications,  and  some  computers  couldn’t  even 
print.  Management  wanted  this  fixed  permanently  and  immediately. 
Software  Assurance  helped  us  get  current,  and  it  will  help  us  stay 
current  so  we  don't  slide  back  into  that  situation  again. 


The  CIO  Action  View: 
Enhancing  Support 


We  try  to  stay  compliant,  but  we  load  software 
regularly  and  sometimes  lose  track  of  what  is  deployed  on  each 
PC.  With  Software  Assurance,  you  can  just  count  the  number  of 
SA  licenses  you  have  and  the  number  of  PC’s.  You  don’t  have  to 
record  which  version  is  deployed  on  each  computer.  Compliance 


The  Business  Manager  tfenskto  business  by  providing  additional 

View:  Ensuring  mt!*  campm>  “  1,ce"scd  “  ,h,; 

Business  Growth  • SA  Hc|p*  p«.t~t-or  buim-a 


secure  technologies.  They  believe  this  gives 
them  a  number  of  advantages — for  example. 


compelling  benefits  of  Software  Assurance  is 
the  Home  Use  Program,  w  hich  provides  low 


between  Microsoft  and  the  end  user,  your  IT 
staff  does  not  have  to  track  usage. 

•  Software  Assurance  Reduces  Business 
Risk.  Today  more  than  ever,  the  CEO  feels 
personally  responsible  for 


■  Home  Use  Program 

■  Employee  Purchase  Program 


Got  a  mobile  or  wireless 
solution  so  good  it’s 
worthy  of  an  award? 


Nominate  it  for  Computerworld’s 
“Best  Practices  in  Mobile 
&  Wireless  Awards  Program!” 

Computeiworld  is  seeking  IT  user-organization  case 
study  submissions  for  consideration  and  recognition. 


BEST 

PRACTICES 

immobile 

&  WIRELESS 

AWARDS  PROGRAM 


This  program  will  evaluate,  select  and  recognize  ten  Mobile  and/or  Wireless 
Technology  ‘Best  Practices'  based  on  case  studies  highlighting  successful  or 
noteworthy  solution  implementation  projects  and  deployments  in  the 
following  categories: 

•  Business-critical  Applications 

•  Expanding  Wireless  for  Better  ROI 

•  Business  Transformation 

•  Wireless  as  an  Advantage  for  the  Small/Medium  Business 

•  Office  of  the  Future 

Nominations  are  welcomed  from  IT  Users/Implementers;  Systems  Integrators/Consultants;  IT  vendors  on  behalf 
of  customers,  or,  therr  own  In-House  Deployment;  and  PR  firms  on  behalf  of  clients.  Multiple  submissions  of  case 
studres  describing  different  deployments  per  company/organization  will  be  considered. 

Winners  will  be  featured  in  a  special  Computerworld  supplement  profiling  the  company  and  submitted  case  study. 

Submit  your  nomination  Online! 

You’ll  find  the  nomination  form  and  learn  more  about  Mobile  &  Wireless  World  at:  www.mwwusa  com 

But  hurry!  The  deadline  is  Monday,  April  12th  at  9:00pm  Eastern  time. 
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The  risks  of 


IT  Compliance  World,  Spring  2004 

Seaport  Hotel  |  World  Trade  Center 


noncompliance 
are  too  high 


Make  sure  you  have  the  information 
and  tools  you  need. 

ITCi’s  IT  Compliance  World,  Spring  2004,  provides  you  with 
mission-critical  information  on  emerging  regulations  that  impac 
IT,  industry  best  practices  and  case  studies,  timely  research, 
and  leading  technology  solutions.  By  delivering  high-quality-, 

with  peers,  ITCi  equips  you  with  tools  and  techniques  you  need 
noncompliance.  ^  ram,ficaIIOns  of 


www.ITCinstitute.com 


IT  Complianc 
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Sears  Taps  CSC  for  $2B  Outsourcing  Deal 


Strength  in  Numbers. 


Yet,  there  are  other  numbers  important  to  Remedy.  Operating  cost  red 
by  using  Remedy’s  out-of-box  best  practice  applications  to  automate  sen 
Your  success  depends  on  those  numbers.  Remedy  deliveis  them. 


Si  Remedy 


r  potential.  Our  passton.  ” 


OPINION 


MARYFRAN  JOHNSON 


Privacy  Hostages 


I’VE  RECENTLY  GOTTEN  HOOKED  on  a  BBC 
America  TV  program  called  What  Not  to 
Wear,  in  which  two  witty,  quintessential^ 
British  “style  journalists”  single  out  some 

walking  fashion  disaster  QuickUnk  450781.  Big 

and  makeover.  In^he  firs.  s^nd^lion"  on^rivlcy 

wne  ,he  sh0"'x  •»***  compliance  program, 

merrily  pounce  on  their  and  activities  in  the  com- 

presemmg  her  with  a  hig  pace  with  existing  federal 

check  for  an  upcoming  .  laws  such  as  H1PAA  and 

shoppmgspr^andex-  Sarbanes-Oxley.  Yet  legal 

or  precedents 

laughter  and  vaguely 

enf“**  guidelines  vary  from 


gressively  attentive  to  mapping  cus- 
|  tomer  privacy  preferences  against  a 
database  that  consolidates  multiple 


ply  chain  vendors  and  any  other  sup¬ 
pliers  that  access  your  data  —  partic¬ 
ularly  those  offshore  and  operating 
under  looser  legal  strictures  —  are 
part  of  the  risk  that  senior  IT  man- 

So  prepare  to  be  held  hostage  to 
privacy  compliance.  Spending  in  this 
realm  will  gobble  up  increasingly 
bigger  portions  of  IT  corpor  1  * 


Storage 
Tools  You 
Can  Use 

EVERYONE  TAKES  their 
^  storage  requirements 
-^seriously.  Storage  man- 


As  your  storage  capacity  increases 
and  becomes  mote  varied,  ifs  crucial 
tohave  tools  that  can  get  you  real-time 

tached  storage,  storage-area  networks 
and  direct-attached  storage  operations. 

ed  Mutual  Insurance  Co..  WAN/LAN 
administrator  Mark  Mielke  has  3.000 
employees  pounding  away  at  his  stor¬ 
age  systems.  He  has  a  typically  atypical 


ADVERTISEMENT 


Great  Moments  at  Work, 

Success  Stories  of  an  IT  Hero 


On 

Microsoft-  ■Ljil 

Office 


trailblazer 


TECHNOLOGY 


picked  up  tbc  lurch  again  in  do, 
it  designed  a  blueprint  fur  a  re 


together  like  legos  nt  build  applied 
A  proof  of  cunccpi  dune  with  ll< 


One  prominent  tools  vendor  that  has  no 
plans  to  build  toots  to  support  UML  and 
MOA  s  Mcrasoft  Corp. 

Ptashant  Sodharan.  a  lead  product 
manager  in  Mraosotfs  tools  group,  says 
the  company  is  fully  behind  the  generic 
Idea  ol  model-driven  development.  But 
Microsoft  believes  Ihere'sa  need  lor  mod¬ 
els  closely  tied  to  the  operating  system. 

Sodharan  says  the  UML/MDA  camp 


Bd  applications  m  a  Windows-centric  en- 
nronment.  He  says  he  expects  partners  to 


Oneofthekeyelementsof  Whitehorse  is  an 

senbe  services  or  pieces  of  a  network  infra- 
structuie  and  how  they  connect  Microsoft 
plans  to  pubksb  a  software  development  kit  lor 
large  companies  that  want  to  build  DSLs. 

~The  value  is  there  only  if  you're  going  to  see 
a  massive  amount  of  productivity  out  of  it.  be¬ 
cause  it  is  a  massive  amount  of  effort  to  do  it." 
Sndharan  cautions 

with  Whitehorse  will  help  users  to  create  dia¬ 
grams  based  on  the  DSLs.  A  logical  infrastruc- 

with  boxes  and  lines,  what  each  piece  of  hard¬ 
ware  in  a  network  can  do.  A  service-oriented 
application  designer  can  be  used  to  describe 


Web  services  and  the  protocols  to  connect 
them.  A  class  designer  is  tor  desenbing 
classes  or  interfaces  and  the  inheritance 


able  to  validate  whether  the  application  will  m.,n.ig 
work  m  the  network  topology  that's  de-  i„i,.ci 

senbed.  Sndharan  says  - 

service  onto  the  service  oriented  designer  plS 

ales  code,  because  the  sennee-onentedde-  mi,, 

signei  is  in  sync  with  the  class  designer  and  m.liiij 

the  underlying  code  Sndharan  says  users  uurin 

shouldn'l  expect  100%  code  generation. 

logic.butlheywillseeprogiessivelymore  UMl  2 

codegenerationovertime. 


Compuware 


OptimalJ 


THE  POWER  TO  Develop,  Transform,  Reuse 


THE  POWER  TO  Test,  Validate,  Deliver 


COMPOWARE.f 


Chameleor 

1 

mobile  devices  present  the  biggest  op- 

"Someone  is  going  to  have  to  build  a 
very  high-volume  application  for  the 

that  is  really  [commercially]  success¬ 
ful”  so  far.  But  that  could  begin  chang¬ 
ing  soon,  he  says.  O  45334 

COMPUTING 

JUST  WHAT  IS  IT? 

CHIPS  THAT  RECONFIGURE  ON  THE  FLY.  BY  JAI KUMAR  VIJAYAN 

Compuware 

Vantage 


THE  POWER  TO  Monitor,  Anticipate,  Resolve 


COMPUWARE.f  | 

www.compuware.com 
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SecurityTools 
Search  Falls  Short 

Disk  encryption  and  identity  management  Identity  Crisis 
products  on  display  at  the  RSA  Conference 
don’t  quite  fit.  By  Mathias  Thurman 

I 


SECURITY 
MANAGER'S 
JOURNAL u 


SECURITY  LOG 
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TOMMY  PETERSON 


IT  Must  Earn 
Respect  Anew 


HE  CEO  OF  A  software  company  told  me 
recently  that  the  “defensiveness”  of  IT 
organizations  is  one  of  the  most  pervasive 
problems  in  the  industry  these  days.  It  un¬ 
dermines  their  standing  within  their  com- 


03.22.04 


SOLUTION:  “It's  much  better  to  resolve  those  things 
beforehand,  even  If  It  means  delaying  the  signing." 

sourcing  deal,  he  adds,  so  if  you  know  you  don't  have  sulfi- 


Hidden  traps  lurk  in  every 
outsourcing  contract.  Here 
are  12  BIG  ONES  -  and  how 
you  can  avoid  them. 

BY  KATHLEEN  MELYMUKA 


as 


miss 


ill!  D 
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■  late.  For  years,  the  cyberat- 

■  tacks  came,  increasing  in  so- 

■  phistication  and  growing  in 

H  the  damage  they  did  to  the 

U.S.  economy  and  to  certain  targeted 
industries  in  particular.  Just  when  the 
nation  was  awakening  to  the  nature  of 
the  threat  —  thanks  to  a  defector  from 
the  enemy  side  —  the  enemy  country 

stead,  it  focused  on  beefing  up  its  cy¬ 
berwar  capabilities,  both  offensive  and 
defensive,  while  making  various  cos- 

posing  to  establish  joint  projects  in 

Red  Team  Commander  Scott  Borg,  a 
senior  research  fellow  at  the  Institute 
for  Security  Technology  Studies  at 
Dartmouth  College,  describes  Red’s 

(That  outbreak  of  mad  cow  disease 

So  clever  were  the  attacks  that  in 
most  cases.  U.S.  officials  didn't  know 
just  where  they  were  coming  from.  As 

IV  MU 

winning  strategy  this  way:  “We  knew 

we  couldn’t  win  any  military  conflict 

war.”  Although  Borg  conceived  of  most 
of  Red’s  ideas,  he  nevertheless  learned 
something  new  from  them.  “It  will 

propriatc:  They  spent  billions  on 
weapons  to  defend  against  a  military 
threat,  when  in  fact  the  opposing  coun- 

games  are  used  to  simulate  business  moves  - 

made  me  realize  all  the  things  a  Red 

Mismatched  Moves 

Fortunately  for  the  U.S-  this  isn’t  a 
true  story.  It’s  a  brief  summary  of  a  two- 
day  war  game  that  played  out  recently 
in  Newport.  RJ.  Put  on  by  the  military 

such  as  IT  investments  -  and  countermoves. 
BY  GARY  H.  ANTHES 

a  self-styled  “military  innovation  ex¬ 
war  games  often  misread  each  other 
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Retailing  CIO  Now 
CTO  at  Newgistics 


Unova  Taps  Taylor 
For  IT,  HR  Roles 


NORBERT  J.  KUBILUS  ■  PEER  TO  PEERS 

The  Case  for 
IT  Leasing 


TO  LEASE  OR  NOT  TO  LEASE? That’s 

the  question  facing  many  IT  executives 
today  as  they  grapple  with  justifying  the 
expense  of  technology  investments. 

All  indications  are  that  corporate  capital 
commitments  are  on  the  upswing,  especially  in  the 
area  of  IT  purchases.  With  interest  rates  rivaling  those 
of  the  1960s,  there’s  a  strong  temptation  to  buy  new 
hardware  and  software.  But  how  wise  is  it  to  purchase 


it  |  careers 


it  eareers.com 
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THE  BACK  PAGE 


FRANK  HAYES  -  FRANKLY  SPEAKING 

RFID  Kick-start 


WORRYING  ABOUT  RFID?  Now’s  a  good  time  for  it. 

Really.  And  not  just  because  the  topic  of  radio  fre¬ 
quency  identification  tags  is  hovering  like  a  dark 
cloud  over  your  IT  shop.  Last  week  at  the  big 
CeBIT  trade  show  in  Hanover,  Germany,  dozens 
of  vendors  were  showing  RFID-related  products  —  including  cell 
phone  maker  Nokia,  which  announced  an  add-on  kit  for  people  who 
want  to  use  their  Nokia  phones  to  read  RFID  tags. 

Which  means  RFID  is  now  officially  mainstream.  And  learning 
RFID  on  the  cheap  is  now  officially  practical. 


necttig  he  agency's  remote  office,  fisti  daws  up 
main  ottce,  hen  heads  for  he  other  site  -  aid  finds  a 

we  didn't  know  exactly to  dlsconnecl  so  we  dis¬ 
connected  everything.*  office  manager  says.  And  ft 
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Doubie  your  productivity  with  Scan2  technology. 


be  sharp 


